Unleash your power

We create analytical insights
to boost peoples minds for a better performance
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Sustainable consulting

skills

With our certification, you will expand your
repertoire of methods with scientific and
web-based tools
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CERTIFICATION
MOTIVE STRUCTURE ANALYST MSA®



THE MOTIVE STRUCTURE ANALYSIS MSA®

Brief profile

The MotivStrukturAnalyse MSA® is a scientifically based personality diagnostic method. It fully
captures people's basic motives, which significantly influence our perception, thinking and actions.

INSIGHTS INTO WHAT MOVES PEOPLE

We are not driven by our strengths and talents alone - it is our individual will that prompts us to act
with commitment. This individual will, which comes from within

is the prerequisite for a committed, motivated approach to the tasks and challenges of our lives.

On the basis of the MSA® results, coaches, personnel and team developers,

HR professionals and consultants gain a deep insight into what moves people and sets them in motion.

With the MSA®, the development processes of people and teams gain significantly in
depth, speed and quality.
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THE MSA® CLARIFIES WHICH
INNER DRIVING FORCES & JOYS
REALLY MOVE US & WHY WE
ACT THE WAY WE DO

Dates and further information on our website }
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YOUR BENEFITS
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WITH THE MSA® ANALYSIS YOU WILL RECEIVE
ANSWERS TO THE FOLLOWING QUESTIONS, AMONG
OTHERS

What motives and values drive me? What makes me perform
wellin the long term?

How do my guiding motives affect my thoughts, actions and
perception?

How can | avoid projections and thus improve my cooperation

and communication skills? AS A CERTIFIED MSA® ANALYST YOU WILL LEARN ...

How do | make decisions?

How can | optimize my (management) work? ... to understand the inner drives, resources & development potential of your

Where do | see a need for development? What goals do | coachee as quickly as possible

have? ... to design the coaching process in such a way that your coachee finds
sustainable solutions in her or his context that increase her or his own

What does my personal development plan look like? and e = . 11> OW
motivation, motivation and ability to perform as well as life satisfaction

... make well-founded hypotheses & minimize your own projections in the
coaching process

... to sustainably promote the self-efficacy of your coachee

... to accompany people, teams & organizations in different contexts
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) FIELDS OF APPLICATION

MotiveStructureAnalysis MSA®
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With the MSA® Analyst certification, you acquire the knowledge and authorization to use the
MSA® professionally in your professional or private context. In the 3-day training course (2 days
online) and certification as an MSA® Analyst

You will receive the comprehensive qualification for the direct use of the MSA® in coaching,
training and consulting. You will learn how to use the MSA® and how to interpret the MSA®
profile.

AS AMSA® ANALYST YOU ALSO ACQUIRE THE LICENSE RIGHT TO SELL, INTERPRET
AND USE THE MSA ©

MSA® APPLICATIONS PERFORMANCE

* inindividual and group coaching sessions * MSA® eBook: "Basics for MSA® Analyst"
* for effective training (especially in the areas of leadership and communication)  Training and certification workshop
 for team composition and team development * Own individual MSA® profile incl. approx. 2-hour personal

reflection/analysis/coaching discussion

¢ MSA® Certification folder: MSA® Work documents, tools and materials

* in (conflict) mediation

* Supporting organizational development and change management
* Own consultant ID & license for the use of the MSA® in coaching,
training & consulting

* 3 MSA® Exercise profiles

* in the area of aptitude diagnostics (e.g. application selection, potential analysis,
management audits)

* inrecruiting

permitto analytics® Dates and further information on our website }
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THE MSA® CERTIFICATION

MotiveStructureAnalysis MSA®

THE MODULES OF THE MSA® CERTIFICATION

(3 days attendance) or (2 days online intensive)

01 - Basics of motivation

02 - Basics of the MSA @

03 - The 18 MSA® basic motifs

04 - The MSA® Reflection meeting

05 - Ego projection and motif squares

06 - Individual and dialectical leadership with the MSA @
07 - The MSA® team profile

08 - The MSA® backend

09 - Follow Up (optional)

10 - Use of the MSA® tools (self-assessment & external assessment)
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WE FOLLOW THE PRINCIPLE OF "LEARNING BY DOING"

The basic knowledge about the MSA® basic motives, the different MSA® motive
characteristics and the theoretical background is provided in preparation for
certification. In addition, each participant receives the compact MSA® basic reading
"Fundamentals for MSA® Analysts" as an eBook. This compendium is also a valuable
reference work after certification, e.g. for preparing

MSA® reflection meetings as an MSA® analyst.

In addition, all participants receive an approximately 2-hour personal MSA® reflection
meeting based on their own MSA® profile before the MSA® certification.

Dates and further information on our website }
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GOOD TO KNOW

MotiveStructureAnalysis MSA®

For whom

Duration

Price

Included

License

permitto analytics®

Coaches, personnel and team developers,
HR professionals and consultants

3 days attendance (if there are fewer than 4 participants, the course
will be held online)
or: 2 days (2 x 8 hours) intensive online training

3.000,- EUR plus VAT. & conference flat rate
(for attendance dates)

3 MSA® exercise profiles, set of motif and training cards, seminar
folder, download area with extensive MSA® material, your own
MSA® analysis with personal evaluation interview

Purchase of MSA® profiles according to valid price list
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AS A CERTIFIED MSA® ANALYST YOU
WILL ACQUIRE...

THE LICENSE LAW, THE MSA® ...
* interpret and apply

* in coaching, training and leadership issues
* inrecruiting

* in the composition of teams and in team development

Dates and further information on our website }
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D TALKTOUS

LOnidct persons

SAVO A.KLINGEN
Managing Partner

savo.klingen@permitto-analytics.com
+491711717 44 6
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JORG SCHWITALLA
Managing Partner

joerg.schwitalla@permitto-analytics.com
+49170.62 7270 2

TANIA DURA
Project Manager

tania.dura@permitto-analytics.com
+49170.24 57878

Unleash your power

We create analytical insights
to boost people's minds

for a better performance
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TAMMY ADELHOFER

Project Coordinator

tammy.adelhofer@permitto-analytics.com
+49171.333868 8

permitto analytics gmbh
Schéne Aussicht 29 - DE-65193 Wiesbaden
+49 611.40 0313 0-0

info@permitto-analytics.com
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